
When you're building reports in Power BI, the visual you choose can
make or break the message. It’s not just about what looks good —
it's about what drives understanding, action, and alignment.

Here's how to choose visuals with intention and impact >>

Choosing the Right Power BI Visual
Isn’t Just a Design Choice

— It’s a Strategic One



1. Start with the Story, Not the Chart
Don’t ask “Which visual?” Ask “What am I trying to say?”
Before choosing a visual, clarify your purpose:

Are you comparing performance?

Tracking progress over time?

Highlighting relationships or outliers?

The story will guide the chart — not the other way around.

2. Match Visual Types to the Message

GOAL VISUAL TYPE WHY IT WORKS

Compare
Categories

Bar or Column
Chart

Clear Ranking and Size
Contrast

Show Trends Over
Time

Line or Area Chart Emphasizes Movement
& Direction

Display Part-to-
Whole

Donut or Stacked
Bar

Show Proportions
Clearly

Map Geospatial
Data

Filled Maps, ArcGIS Adds Location-Based
Insights

Correlate Variables Scatter Plots,
Bubble Charts

Show Relationships and
Outliners

Highlights KPIs Cards, gauges, KPI
Visuals

Clean & Immediate
Insights



3. Don’t Overwhelm — Simplify
Every extra color, label, or data point is a cognitive load. Ask:

What can I remove?

Is this visual doing too much?

Is the key takeaway obvious in 5 seconds?

Clean visuals lead to quick decisions.

4. Use Interactivity Strategically
Power BI's slicers, drill-throughs, and tooltips are powerful.
Use them to:

Let users explore without cluttering the main view

Offer multiple perspectives without switching pages

Personalize the experience (e.g., region-specific filters)

But avoid “click fatigue.” Too many layers frustrate users.



5. Align Visuals with Business Priorities
Ask yourself:

Does this chart align with our KPIs?

Will this help leadership take action?

Are we showing vanity metrics or meaningful insights?

Design for impact — not decoration.

6. Know Your Audience
Visuals should serve your users — not just your data.
Before selecting a visual, ask: Who’s reading this?

Executives: Want high-level overviews, KPIs, and clear trends. Use
cards, KPIs, line charts, and minimal interactivity.

Analysts/Managers: Prefer detail, drill-throughs, and multiple
views. Use tables, matrix visuals, slicers, and filters.

Operational Teams: Need tactical dashboards that update in real
time. Prioritize simplicity, speed, and usability.

Tailor the dashboard experience — not everyone wants the
same level of depth.



7. Optimize for Mobile Viewers
What works on a laptop may fail on a phone.
Power BI Mobile is widely used by field teams, executives on
the go, and remote workers. To make visuals mobile-ready:

Use Power BI’s Mobile Layout View to redesign for small screens

Prioritize cards, KPIs, and single-number visuals

Avoid wide tables or side-by-side comparisons

Test responsiveness: Do visuals adjust well on different devices?

Common Visual Mistakes to Avoid
Pie charts with too many slices

3D visuals — visually impressive, analytically weak

Using color for decoration instead of meaning

Stacking unrelated metrics in one chart

Final Thought: Your Visual Is a
Decision Tool
Power BI visuals are not just dashboards — they’re drivers of
strategy. When chosen well, they help teams focus, act, and
improve. Make your visual choices count.


